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Course Description
In this course we labor to understand the fundamental economic forces shaping the Network Economy. Loosely stated, network economies exhibit economies in which the value of a good for one person increases with the number of other people who use the good. In that sense, many traditional durable goods are excluded (I don’t care if my friends use the same brand of toothpaste), but most technology-oriented goods are considered. These types of economies present new challenges – a critical mass of users will drive others to adopt the same technology, leading to winner-take-all markets. 

We consider winning strategies, including product differentiation, versioning, and taking advantage of consumer lock-in. Further, we will concentrate on the management of information, not in the MIS or IT sense, but in terms of gaining value from proprietary information property, being mindful of the role of illicit copying or sharing and government regulation.

At the completion of the course, a successful student will be able to:

· Develop profit-maximizing pricing strategies 
· Plan product lines and alternate versions of information goods 

· Manage intellectual property rights 

· Understand the strategic implications of lock-in and switching costs 

· Recognize and exploit the dynamics of positive feedback 

· Evaluate compatibility choices and standardization efforts 

· Factor government policy and regulation into strategy 

Readings
The text for this course is 

Carl Shapiro and Hal R. Varian. Information Rules: A Strategic Guide to the Network Economy. Boston: Harvard Business School Press, 1999.

There will also be additional readings available online on the course web site. 

Administration
Read the assigned text chapter and all other readings prior to each lecture. Class discussion and presentations will be a critical part of the course. 

Hence, students should be prepared to contribute to the discussion.

Grading
Your grade will depend on three group deliverables, two group presentations, a ten minute lecture presentation, and participation in class discussions.

· Group Deliverables

50%

· Group Presentations

20%

· Lecture Presentation

15%

· Participation


20%

Presentations
Each student will be assigned a chapter of the text to present. Your presentation should discuss current events related to what is in the chapter. You may also discuss any developments that have occurred since the publishing of the book that are directly related to cases discussed in the chapter. Further, you should include any background information related to what is discussed in the chapter. A presentation should be limited to ten minutes, and additional time will be allowed for questions. 

Further, each group will present two of the three group deliverables. These, too, should be limited to ten minutes, with additional time for questions. A calendar of presenters will be issued early in the mod.

Presentations will be graded based on how well-organized, understandable, and interesting they are: 

· Slides:  Legible, simple, understandable, nicely done, professional? 
· Presentation Skills:  Relaxed, pleasant, loud enough, clear and to the point? 
· Topic Content:  Well researched, interesting, made it clear why we are listening? 

· Organization:  Had introduction, middle and end, and these were all clear to us? 

For group presentations, a group may divide the presentation however it sees fit – it is absolutely acceptable for one person to present, or for the whole group to present.

Feel free to see me if you would like me to review any of your material prior to your talk.

All power-point slides should be emailed to me the day prior to a presentation.

Group Deliverables

Group Selection
Groups must consist of either three or four students. Groups are self-selected. However, students are cautioned to form groups carefully, ensuring that the members complement each other in analytical, writing, and mathematical skills.
Format
These deliverables are designed to give you a chance to apply the concepts developed in class to help formulate business strategy. Each memo is a case study concerning an existing or proposed activity in electronic commerce or marketing, focusing on a particular theme. This is meant to give students the chance to explore whatever topics excites them, and provide an opportunity to get feedback from the instructor and classmates about their idea. Ideally the project would present a marketing plan for a new business. Alternately, the project could analyze a specific business in depth, describe its underlying business model and strategy, indicate what was working, and what was not, and how the site or strategy might be improved.  

Three written assignments are required.

Assignment 1: Construct or critique a pricing strategy, considering one of the topics from chapter two, three, or four (e.g., pricing policy, price discrimination, versioning, bundling, rights management).

Assignment 2: Construct a business plan or critique an existing business plan, focusing on either lock-in or network economy issues (chapter five, six, or seven).

Assignment 3: Construct a business plan or critique an existing business plan focusing on compatibility issues or industry standards (chapter eight or nine).

Length
Each assignment should be approximately 750 words, although this is not a firm constraint. Each group will present two of the three memos.
Style
As professionals, you are all aware of the importance of strong writing skills. Letters, reports, and even short e-mail notes all indicate to others our ability to communicate. People develop opinions about our ability and work ethic based upon our written correspondence. Typographical errors, grammatical errors, misspelled words, or poor diction and writing style dramatically reduce the impact of our work no matter how excellent the content. Thus your ability as a writer, as well as the content of your papers, plays a significant role in the grading process.

Group Deliverables (continued)

Grading Criteria

· Relevance of the memo to course concepts

· Richness, difficulty, interest of topic

· Value of the advice to the memo recipient

· Demonstrated analytical skills

· Professionalism, diction, quality of writing  

Specifically, the break-down is: 

· Professionalism, presentation, quality of writing , clarity

  25%

· Relevance, originality, and degree of difficulty of topic

  25%

· Insight, value of advice to recipient, intuition


  25%

· Sophistication, analytical skill, and proper application of concepts
  25%

Drafts

I am happy to review drafts of your papers prior to the due date. I encourage students to discuss their ideas with me, and prepare drafts far enough in advance to leave time for me to review them and for the group to incorporate the comments. I will provide advice relative to how far along the draft is. That is, an outline will receive less specific comments than a draft nearing completion. Drafts are not required. You are not assured of any particular grade if I review your paper and make suggestions for improvements.

Due Dates

Assignments are due at the beginning of class 5, 9, and 13. Memos and slides may be submitted by e-mail. Both the memo and the slides must be submitted at the beginning of the class in which they are due. Late assignments will not be accepted.
Course Outline

	Class
	Date
	Topic
	Text

	1
	Tue., Jan. 9
	Introduction: “New” Economy?
	

	2
	Thu., Jan. 11
	eMarkets and eMarket Failures
	

	3
	Tue., Jan. 16
	Information as a Commodity 
	Chapter 1

	4
	Thu., Jan. 18
	Pricing and Price Discrimination
	Chapter 2

	5
	Tue., Jan. 23
	Versioning and Bundling
	Chapter 3

	6
	Thu., Jan. 25
	Rights Management
	Chapter 4

	7
	Tue., Jan. 30
	Lock-In I
	Chapter 5

	8
	Thu., Feb. 1
	Lock-In II
	Chapter 6

	9
	Tue., Feb. 6
	The Network Economy I
	Chapter 7

	10
	Thu., Feb. 8
	The Network Economy II
	Chapter 7

	11
	Tue., Feb. 13
	Compatibility
	Chapter 8

	12
	Thu., Feb. 15
	Standards
	Chapter 9

	13
	Tue., Feb. 20
	Role of Government
	Chapter 10

	14
	Thu., Feb. 22
	Presentations
	








